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PROGRAM
OVERVIEW

This course is for aspiring entrepreneurs and early-stage

businesses ready to turn their ideas into reality. You'll learn
how to develop your business concept, create a solid plan,
set up key processes, and launch effectively. By the end,
you'll have a clear roadmap, the confidence to get started,
and the tools to begin your business journey on the right
foot.

@ Course Duration: 3 months
@ Mode: Remote
@ Commitment: 10+ hours per week

@ continuous Support and 1-1 Mentorship

July 7th Cohort (Apply by June 30th, 2025)

August 4th Cohort (Apply by July 28th, 2025)
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Practical modules covering startup
validation, setup, and launch.

(Week 1-2) Idea Validation and User Need

We will learn quick idea validation methods using market research
methods and predictive models. Conduct effective ICP (ideal customer
profile) analysis to uncover real user needs. We will work on the outline
of your potential business plan. Get a clear, actionable business
concept that's thoroughly tested and ready to launch.

(Week 3) Business Setup and Operational Readiness

In the second module, we will delve into the operational set-up from
day one. We will cover how to choose the right legal structure, integrate
payment systems, and organize customer onboarding. Use CRM tools
and automation platforms to build a lean, ready-to-launch operation
that saves time and scales smoothly.

(Week 4-6) Strategic Branding and Market Positioning

In the following part of this course, we will delve into branding and work
together to make it stand out and earn trust. Craft your identity, define
your voice, and position your offer to attract the right audience. You will
have a chance to acquire skills in essential SEO tactics to boost
visibility and use trust-building methods. Establishing lasting credibility
and brand awareness.

Note:
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Practical modules covering startup
validation, setup, and launch.

(Week 7) Agile Planning and Lean Execution Methods

With your mentors, you will learn agile method applications to stay
organized, focused, and fast. Also, use lean experiments and MVPs to
test what works, adopting flexible planning to keep momentum without
burning out. Plus, try to build systems that support steady, smart
growth.

(Week 8-9) Execution and Iteration (Idea to First Launch)

Here you will have a chance to acquire skills on how to employ weekly
sprints to validate your ideas and tactics. By running focused
experiments to test key assumptions, gather feedback, and improve
fast, you'll walk away with a clear, repeatable roadmap that takes your
project from concept to first launch with confidence.

(Week 10-12) Crafting Investor-Ready Pitches and
Proposals

Throughout this program, we will craft a pitch that captures attention and
inspires action. You'll work on a complete professional business plan, build a
sharp pitch deck, and get personal guidance to refine your delivery. By the
end of this course, you will have everything you need to confidently present to
investors.

Note:
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COU RSE Practical modules covering startup

validation, setup, and launch.

CURRICULUM

Course Benefits and Expectations

Who is this for?

o Aspiring entrepreneurs needing
practical business skills.

¢ Individuals with ideas seeking
structured guidance.

¢ Those wanting direct mentorship and
actionable steps.

What You'll Gain

Program Flexibility and Enrollment

Program Flexibility and Enrollment

Application requirements

Finish in 12 weeks or adapt the pace to

your schedule. P —
At least B2 English proficiency required.

Reliable computer and internet

connection.
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COMMITMENT

Support continues after the program, to grow
B EYO N D with you, not end.

GRADUATION

' Expert Consultations

Get strategic guidance after the course to navigate challenges, make decisions, and

scale smarter.

‘ Exclusive Alumni Network

Join a supportive community of founders for collaboration, feedback, and continuous

entrepreneurial connection.

‘ Alumni Service Discount

Enjoy 10% off aboveA services to keep building with expert support at a lower cost.

‘ Continuous Feedback

Receive ongoing mentorship and check-ins to help you grow and adapt beyond

graduation.
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MEET THE

ACAD EM I C Learn from real experts who build, grow, and

scale startups daily.

STAFF

Our team of instructors come from various fields, including product development, IT, growth
hacking, web design, development, SEO, and digital marketing. We bring a wealth of experience

and knowledge to every project.
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For inquiries,
contact us.

aboveA Academy

www.abovea.tech/aboveaacademy
academy@abovea.tech
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